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Unleashing Potential Through
Nonprofit Collaboration

What does it mean to be an effective partner?

In 2023-2024, Children Rising took stock of our collaborative
partnerships. In doing so, we were critically reminded that in
Oakland's schools, nonprofit collaboration isn't just a good thing
to consider. It's essential for organizations focused on improving
elementary school children’s literacy and math skills to do so
collaboratively.

Imagine the power of leveraging each other’s experience,
knowledge, and best practices—all centered on improving and
extending our programs for the students we serve—and doing so
more cost-effectively.

23 Children Rising Community Partners

We have prioritized establishing partnerships with fellow
nonprofits that can extend and improve our programming. Through
collaboration and aligned vision, there's great promise to do more
for more children and provide improved community support for
our local educators. The kids require it—and deserve it!

Who We Serve

chools We Serve
igh-priority Neighborhoods

1 Brookfield Elementary
2 Burckhalter Elementary

3 Garfield Elementary

4 Horace Mann Elementary

5 La Escuelita Elementary

6 Laurel Elementary

7 Lockwood STEAM Academy
8 MLK Jr. Elementary

9 Prescott Elementary

10 Sankofa United Elementary
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Community schools that are just miles apart can be a world apart in terms of the academic achievement children can expect. The purple
section of the map shows the neighborhoods the City of Oakland has deemed “highest priority.” The icons represent the neighborhood

schools Children Rising served last year.

Partnering to Put Children First at Garfield Elementary School

In 2017, Path2Math, a first-of-its-kind offering, was a pilot program at Garfield Elementary School. Principal Alex Brandenburg, a
second-grade teacher at the time, reviewed the math curriculum and provided input into the budding program. Her insights and
recommendations helped improve and scale Path2Math to effectively help children learn math.

“Community partners are the oil that supports the machine we're running. Having one-on-one
support from a tutor helps the student go back to the classroom better able to learn” —Alex
Brandenburg, principal, Garfield Elementary School
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Your support ensures that the children at Garfield Elementary
School are truly at the center of learning. You are helping complete
a circle of care that will give them a fairer chance to rise to their
God-given potential.

This past year, Alex shared with us that the programs could provide
even more benefits by better aligning with new curriculum standards
being implemented in the classroom. Follow-up conversations with
Garfield and other schools revealed opportunities for Children
Rising to align our programs to create improved learning synergies
that can accelerate academic growth.

Program enhancements include:

+ Succeeding by Reading continues to align its Science of
Reading-centered curriculum and tools with SIPPS, a core
literacy teaching resource now used in Oakland Unified School
District (OUSD) elementary schools.

+ Path2Math moved to the iReady online learning platform,
which has become an OUSD standard for math instruction
and skills assessment. The transition will improve the tutor’s
ability to focus on critical foundational skills in support of
classroom learning.

+ FamilyBridge has adopted the TalkingPoints family engagement
platform to more effectively communicate with parents and
caregivers about their child’s progress in Succeeding by
Reading and Path2Math. It also encourages in-home learning
activities and ongoing support.



Overcoming Barriers to
Collaboration ... for the Children!

“We're all in this together.”

It's a wonderful notion, and something Children Rising was founded
on in 2001.

Unfortunately, in the nonprofit world, it's easy to become so
focused on delivering on our own missions that we can lose sight
of the broader impact possible by working together. At times, we
find ourselves isolated, fiercely dedicated to adding value with our
individual programs, but disconnected from the collective potential
we share.

There are challenges to creating effective, aligned networks.

+ Differing Missions and Goals - Organizations working in the
same area frequently have unique approaches to addressing
educational issues in the schools. Understanding overlapping
focus and shared values creates better partnerships.

« Limited Resources - Many local nonprofits struggle with
similar financial constraints. It can seem difficult or impractical
to partner with another aligned organization, even when
partnering has a multiplying effect.

By aligning our efforts, we will ensure that children and schools
benefit from shared best practices and program synergies. The
stakes are too high, and the potential gains are too significant to
continue working in silos.

Community Partner Spotlight —
Odakland Literacy Coalition

As a founding member of the Oakland Literacy Coalition (OLC),
Children Rising has long benefited from the collective power of
partnership and collaboration. OLC has been a driving force in
literacy efforts across Oakland, serving as a hub that connects and
aligns community organizations, schools, and experts.

Our collaboration with OLC has resulted in impactful initiatives,
including the adaptation of their Oakland Reads website for
Children Rising’s Succeeding by Reading (SbR) families. Prior to the
2023 winter break, OLC aligned Oakland Reads relevant content
with SbR’s literacy learning zones, enabling families to access online
tailored resources for their children during school breaks. This pilot
effort showed the power of partnering and empowered parents to
support their children’s learning at home, helping bridge the gap
between school and home-based education.

OLC's leadership in organizing literacy nonprofits—including
Children Rising, Reading Partners, the Oakland REACH, and
others—has strengthened our efforts to align with and support
OUSD schools. This network has allowed us to refine programming
and adapt evidence-based practices, improving student literacy
outcomes across the district.

By pooling resources and working together, we are not just
individual organizations with isolated goals—we are a community
with a shared mission. OLC's vision of collaboration has resulted
in the development of innovative programs while helping to align

Financial Snapshot
For year ending June 30, 2024

Children Rising is able to serve more and more children
each year thanks to a foundation of financial stability
and fiscal responsibility. Our income is based on a strong
ratio of individual contributions, foundation grants, and
corporate partnerships. We take great pride in our efficient
stewardship of those investments.

Income

Individual Donations 48% ©® $494,878

Corporate and Foundation Grants 30% @ $307,650

Community Partners 15% ® $152,665
Service Fees 7% ® $76,040
Total Income $1,031,235
Investments in New $48,591

Programs and Services

Income 48% 30% 15% 7% Investments

Expenses 78% 14% 8%
Expenses
Program Expenses 78% ® $853,700

Development and Communications 14% © $140,943
General Admin 8% ® $85,181
Total Expenses $1,079,824

Collaboration with Oakland Literacy Coalition partners ensures
that Oakland'’s children not only learn to read but also develop
a lifelong love of reading.

partners with OUSD's developing literacy standards—championing
literacy for all children in Oakland.



Your support of one-on-one tutoring provides more than just a
chance to learn to read. You give children hope and promise that
they can learn and thrive.

Da’'myla sustained momentum by reading all summer

Succeeding by
Reading

One-on-one tutoring is the best
way to help a struggling child
learn to read

A caring tutor doesn’t just instruct a student on how to read. They
instill confidence and hope, which are frequently in low supply.
Through the bond of a nurturing relationship, a child develops
confidence in their ability to learn and the hope that they will
succeed in school.

The ongoing effects of the COVID-19 pandemic continue to impact
elementary school children in Oakland. Last year, just 50% of the
children who received 15 or more tutoring sessions advanced two
or more grade levels in reading. That number is lower than pre-
COVID results due to the larger number of second-grade children
struggling at the lowest level (Orange TK). Far more care and
instruction are required to build the foundational skills necessary
to move them out of the Orange level. However, once they have
these skills, their progress significantly accelerates as they strive to
reach grade-level reading abilities.

You know that a child’s learning journey doesn't end when the school year does. So did Joan. After tutoring Da’'myla all year and
celebrating her star pupil’s progress, she didn’t want to lose any ground.

Da'myla started the year reading at a Kindergarten level. By the end of the year celebration, she had advanced two grade levels.
Da'myla’s Mom was excited. She eagerly accepted Joan’s invitation to meet Da’'myla at the library over the summer for extra reading.
Their library visits were a delightful mix of education and fun. Da’'myla goes into a new school year close to grade level in reading, and

full of hope and promise.

2023-2024 Succeeding by Reading Highlights:

Second - third-graders enrolled in Succeeding by Reading

152
134

Second - third-graders who attended >15 1:1 tutoring sessions

FamilyBridge

Learning flourishes when we put the
child at the center

FAMILY
BRIDGE

@o

FamilyBridge partners with and supports parents
and caregivers of children enrolled in Path2Math
and Succeeding by Reading. A collaborative
team of program staff, volunteers, parents, and
teachers work together to tutor, coach, and
inspire second and third-grade students who
are performing substantially below grade level in
math and reading.

This circle of care nurtures and celebrates the child’s academic
progress in school and is a catalyst for learning at home. Putting
the child in the center can change the trajectory of the lives of
eager young children.

49% Children in Orange (TK) zone who advanced 1 grade level
16% Children in Orange (TK) zone who advanced 2+ grade levels
66% Children in Yellow (K) and Green (first) zones who

advanced 2+ grade levels

You are ensuring that children are put at the center. Surrounded
by caring parents, teachers, and tutors, the children’s learning
flourishes.



Path2Math

Learning math can be complex,
Path challenging, and joyful

‘ When a child tries to learn second-grade math
concepts without foundational skills like basic

Math number sense, addition, and subtraction, it can be
extremely discouraging. Many children lose hope
and give up.

Path2Math tutors come alongside to help kids learn math and
develop confidence. Twice weekly one-on-one tutoring focuses
on the basic skills children need to learn more advanced math
concepts. When they feel the exhilaration of success, they strive
to learn more, and hope builds. When children feel confident,
learning becomes more joyful.

Savion strikes a deal and learns math

Like most second-grade boys, Savion much preferred physical
education class to Path2Math tutoring. However, he was a year
behind grade level in math. His mother worried that her son
second-guesses himself and grows frustrated.

Thanks to you, children discover their innate ability to learn
complex subjects like math. When that happens, they are filled
Margena Wade-Green, Path2Math program director, made a deal: with hope, confidence, and the joy of learning.

If Savion worked hard and focused in Path2Math, he could come to

just one tutoring session a week.

Savion more than held up his end of the deal. He not only came to Path2Math enthusiastically, ready to learn, but he asked to be enrolled
in Succeeding by Reading and Family Bridge. His mother and father supported him in doing his assignments at home.

By the end of the school year, Savion had been to 29 one-on-one math tutoring sessions and advanced nearly two grade levels. His
mother and father saw Savion’s improvement and were grateful for the support he received.

2023-2024 Path2Math Highlights:

109 Second - third-graders enrolled in Path2Math 77 Children who attended >15 sessions advanced 1 grade level
79 Second - third-graders who attended >15 1:1 tutoring sessions 25 Children who attended >15 sessions advanced 2+ grade levels
Putting Essence at the center of her education 2023-2024 FamilyBridge Highlights:
Essence’s mother, Etta, knew she needed support to help her secgnd- 31 Families enrolled in FamilyBridge
grade daughter overcome learning challenges. Essence struggled with a
speech delay, lacked confidence in her learning, and was at a transitional 35 Children received after-school
kindergarten level in both reading and math. When she began meeting learning support AND reading
with her Children Rising tutors, she would cry for the first ten minutes or math tutoring
of the session. All-new Program Children Rising completed
Data Management the development of a
By the second week, Essence started to open up and bonded with §a|te5f°rce'based lt’rtOEFIBW
q q ata management tool. We
her tutors in reading, math, and after-school homework support. She can now reﬁord and report all
received as many as seven weekly tutoring sessions and made rapid program sessions, progress,
. . . . and family interactions for a
progress. FamilyBridge provided timely updates, encouragement, full-circle view of a student’s
and support for mother and daughter. Etta is pleased with Essence’s progress
progress. She .shar.ed that Essence has enjoyed .readlng together at 5 Average number of weekly
home for the first time and has developed enthusiasm and confidence tutoring sessions for children

in school. enrolled in FamilyBridge



Nurturing Children in
a Circle of Care

FamilyBridge is a critical step in providing additional
academic support services for the children in
Succeeding by Reading and Path2Math. FamilyBridge
leverages our existing Succeeding by Reading and
Path2Math tutoring programs by placing the children
in the center of a more comprehensive approach
to educational support—a “circle of care” for the
children enrolled.

This circle of care amplifies the benefits of classroom
instruction, in-school tutoring, and at-home
learning. FamilyBridge is the engine that makes it
possible to effectively integrate all of the academic
touchpoints—parents, teachers, reading tutors,
and math tutors. The result provides additional
weekly tutoring dosages that are more adaptive and
effective for each child.

Four ways we focus on the families and put
children at the center:

+ Make parents and caregivers aware that their
kids are being tutored.
+ Invite them to have conversations about

supporting their child’s learning. Path FAMILY
+ Send tools home with each child and follow a BRIDGE
up with the caregivers on effective use of the 4\

Q
learning resources. Math Cﬁh
+ Send regular updates and “wins” that the child a Their circle of care is not complete without you.
has accomplished.

Helping Angel’s Family
Overcome Barriers to Learning

Like many second-grade children in Oakland schools, Angel
speaks English as a second language. He was already two
years behind in both reading and math. His mother spoke
only Spanish and felt concerned that she could not help
Angel at home.

Angel enrolled in Succeeding by Reading, Path2Math, and
FamilyBridge. Tai Dillard, FamilyBridge program director,
reassured Angel’s mother that her critical role was ensuring
he did his work at home and practiced reading.

Angel received tutoring six times a week, diligently worked
at home, and improved considerably in both subjects. He
advanced more than two grade levels in math and one and
a half in reading. Tai also helped his mother find free English
lessons so that she could begin to learn the language.

Angel was placed at the center of learning and received
the tools and care to overcome academic and personal
obstacles.

The Circle of Care puts children at the center of their education. By
removing barriers to learning, children have a fairer chance to succeed.



Two Years to Change a Lifetime:
Help Oakland’s Children Build a Brighter Future

Each year, thousands of parents in Oakland send their kids to school full of hope and promise. Maybe you remember sending a child off
to second grade? Were you aware of how critical the next two years were to your child’s education?

Sadly, 70% of the children in the Oakland schools we serve will begin second grade more than two years behind in their reading and
math skills. They all have potential but, unfortunately, not much time to catch up and thrive!

Second and third grade are two critical years for the children

Over the next two years, without help from caring members of the community, most of these children will not develop essential reading
and math skills. Tragically, they will not have the required building blocks critical to fourth and fifth-grade learning. Worse, they will be at
a severe risk of failing in middle school and dropping out altogether before graduating high school.

In just two years, many of these precious children will be “lost.” They will join countless others who suffer from the brutal cycle of poverty
that has destroyed so many lives and erased so much potential, generation after generation.

You have the opportunity to have your say in how this plays out for many, many children. When you help a child learn to read or
understand numbers early enough in school, you will change their life... but these young girls and boys need you and other caring

members of the community now!
v
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cl Rc I_E Imagine if every eager child was surrounded by ...

+ Engaged families < Supportive schools  + Caring tutors

We invite you to join the Children Rising Legacy Circle. Legacy Circle
members set aside a gift in their will or trust. As each child has a
more fair and equitable chance of being successful in school and
throughout their entire life, you will instill hope and promise in our
community for future generations.

Legacy Circle Members:

+ Chris and Chelsea Boniak ~ + Richard and Janet Sheehy

+ Ryan and Ginger Dole + Bill and Lynn Simpson
+ Pam Konigsberg + Donna Thayer
+ Arlene Makita-Acufia + Jim and Sophia Wambach

* Mark and Joanne Perra

If you have made a gift to Children Rising in your will, you are part
of the Legacy Circle and we want to include you!

Please contact Chelsea Boniak, director of development,

at (510) 836-5100 or email at chelsea@children-rising.org.

When you make a gift in your will or trust, you will instill hope
and promise in our community for future generations.



Thank You to all of our donors, volunteers, faith communities, and corporate and community partners.

$50,000+

Ahlsten Foundation
Cisco Foundation
David and Robin Sweet
Kirby and Amy Wilcox

$20,000 - $49,000

First Covenant Church of Oakland *
Lowell Berry Foundation

Piedmont Community Church

Ross Stores Foundation

Rich and Barbara Thompson *
Younger Family Fund

$10,000 - $19,999

Bill and Nancy Branagh *

Pacific Galvanizing, Inc

Kathy H Drake

First Presbyterian Church of Berkeley
Jewish Community Relations Council
Jim Holst

Julie Knell

Bernard E. & Alba Witkin Charitable Foundation

Daniel Livsey and Mary Reed *
Mary and Terry MacRae

Carl and Judy Moore

Eric and Jackie Mowat

Mary A. Crocker Trust

$5,000 - $9,999

Tom and Diane Branagh
Caterpillar Foundation
Fleishhacker Foundation
Don and Karyn Kintzer
Lawrence Livermore National Laboratory
Xanthy Michealsen *
Scott and Lou Ann Roth
Dick and Janet Sheehy
Daniel M Singer

Gary Yee

$2,500 - $4,999

John and Susan Cortis

David & Susan Martin Foundation
Bob and Merrie Dillow*

Ginger and Ryan Dole*

Alfred and Elizabeth Dossa

Scott and Debi Fitzgerrell

Ensuring Success for Generations to Come

2023-2024 Champions for the Children

Dan and Joanna Gilbrech

Kerry and Leila Gough

Jim and Lynda Hampton

Lisa Haut-Mikkelsen

James and Kathryn Lee *
Charlotte Martinez *

Karen McGuinn

Jon and Nancy Norman *

Oakland Athletics Community Fund
Ann Rosenberg

Rotary Club of Orinda

Randy Roth

Bill and Lynn Simpson *

Marilyn and Lee Snider

Gabe Togneri

Roger Tong and Linda Safarik-Tong
Jim and Sophia Wambach *

John and Rose Woo *

Y & H Soda Foundation

$1,000 - $2,499

Scott and Miho Armacost *
Robert Baeyen

Eric Behrens and Joyce Hicks
Jeff and Jocelyne Birren
Dave and Cynthia Blumgart
Larry and Betsy Brassea *
Ruth Brousseau

Virginia Burns

Martha & Shengyang Chiu
Esther Conrad

John and Jeanne Cooney
Chris and Marie Corwin *
Pam Curtis

Gary Depolo

David Dubbert

Stephen and Shirley Easton
Henrietta and Ronald Eric Fabio *
Nikola Filby

Peter and Jessica Garaway
Bill and Janice Ghirardelli *
Mary Elena Goodan

Jan and Kent Gordon
Grocery Outlet - Oakland
Kimball and Theodora Hamilton
Janet Howland

Betty Lou Huppert

Dan and Sylvia Johnson

Ron and Ann Kihara

Klaus and Freda Zietlow Charitable Fund
Dean and Claire Koenig
Manny and Paula Martinez
Moraga Rotary Club

Jonathan and Varetta Mayes *
Jeff and Linda McClain

Chris Nichols and Carol Fox
Ellington Management Group
Chris and Diane Penn

Laurel and Gerald Przybylski *
Greg and Sonjia Redmond
Steve and Svetlana Robinson *
Kristen Rooney

David and Jen Roth *

Steve and Phyllis Rowell

Chris and Lyn Rudnicki

Susan Schwab

Stephen Senter

David and Charmaine Shen *
Ted and Beth Streeter

David Sylvester

Rebecca Thornborrow

Liz ) Willingham

Mason and Wendy Willrich
Jean and Tom Zimmerman

$500 - $999

Carl Anderson

Richard & Carlene Anderson
Summit Bank

Teri Barr and Charles Stewart
The Barr Charitable Trust
Brett Bartscherer

Phil and Carolyn Bateman
Todd Benson and Jenny Solorio
David and Pat Bleckley

Willie and Carmen Bogan
Chris and Chelsea Boniak
Brenda Boudreaux

Bretall Family Fund

Sara Butz

Jenna Caldwell

Garlin and Mayotis Cephas
Resurrection Oakland

Christopher V. Dodds and Mary Jane Dodds

Jason Draut
Angela Frankel

David and Lucia Gill

Lisa and Glenn Hammill
Kathleen Houssels

Joann Johnson *

Katharine Johnson

Sally and Charles Klinedinst

Ed and Ingrid Koo

Wilson Leong *

Bob Livsey

Karen Long

Tom and Holly Love

Todd and Patti Malenke

Jeffry Monson

Alicia and Jonathan Moseley
Brenda M Paulin *

Sarah Picker *

Terry and Lisa Pickett

Gideon Hausner Jewish Day School
Jonathan and Arlyn Ranillo *

Jeff and Buff Ross

Sherry Sank

Connie Schroepfer

Silicon Valley Community Foundation
Eric Steckel and Marissa Suarez *
Lakshmi Suresh

Donna Thayer

Pearl Wang

Chris Willrich

John and Dana Wu *

Janet Zovickian *

$250 - $499

Leon Aksionczyk

Judy Anderson

Elizabeth Bacchetti

Holly Bartscherer

Jonathan Becker and Virginia Watkins
Tom and Jill Boyce

Dennis and Susan Burke
Peter Cartwright

Bob and Kay Cheatham
Charles Bang and Selma Chin
Catherine Davis

John and Marilyn Gage
Terhilda Garrido

Stephen Ghiglieri

Judith Gottlieb

Steve and Linda Hawkins

Joyce Hawkins

Carolyn Hendsch

Phil Holderbein *

Bonnie Johnston

Patricia Kernighan

Cheryl and Gary King

Alan and Deborah Kropp
Andy and Nancy Lewis

Laura Von Hacht Mattos

Doug Mayne *

Patrick McGahan

Deborah Miller

Montclair Presbyterian Church
Janet Glasgow Mulshine
Francisco Ovalle Martinez
Tom Parry

John Pomidor

Ann Rankin

Josh Rider and Laurie Goldman *
Doug Robertson

Taiko Roskothen

Susan Sanford

Liz Schloemer

Karen Marie Schroeder

Nancy Steckel

Karin Stryker

Suzanne Tabers

Debbie Wambach

Lawrence and Mary Ann Wight
Meca Youngblood

* Monthly Donors

In memory or in honor of:

Marian McGaw Pia and Aaran Pate

Caitlin McGaw

Sherry Adair Carole Lundin

Beverly Estes

Joanne Ghiglieri
Stephen Ghiglieri

Henry Skall

Dawna Urlakis Ruth Brousseau Erik Skall

Fran Bettencourt Bev Hanson Glynis Mason Kristen Mebius Jen & Dave Roth Sophia Wambach

Bill and Lynn Simpson Gary Yee Heather Haggarty Eric Steckel and Marissa Suarez Charlotte Martinez Sharon L. Weight
Nancy Kho Meagan Mebius

Rebecca, Darian, Hailey and Ruby Boggs Cheryl King Andrea Muchin Marianne Siino Caroline Yee

James and Elizabeth Watt Patrice Bennett Roxanne Verduzco Rosanne Siino Gary Yee
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Office: (510) 836-5100
Website: www.children-rising.org

2633 Telegraph Avenue #412
Oakland, CA 94612

Tax ID: 94-3403801

We have carefully reviewed the names that are listed. However, if you find an error or omission, please accept our apologies and contact us at chelsea@children-rising.org



